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CONTRACTOR 
REPRESENTATIVES TO

DEPLOY WITH
BATTLE GROUPS
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 Concept evolved from series of Town
Hall meetings held by ASN(FM&C)
during summer ‘99

  ASN asked us to arrange a MOTU
type concept ISO the next CBG/ARG
deployments

  We did as requested and ASN said
OK!
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GOAL: PROVIDE DJMS-AC REP TO:

•Extend DFAS-CL Support

•Facilitate handling of Pay related
Issues and Concerns

•Assist resolving major pay
problems

•Support overall MilPay Mission

COACH 
AND

CONSULT

RESEARCH, 
ANALYSIS,

AND
INNOVATION
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DEVELOPMENT:

•DFAS/Contractor Working Group
assembled 10/13-10/14/99

•Functional Requirements and
Implementation Methodology
defined

•Contract Modification Defined
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•Obtained Resource
Commitment from Contractor

•Obtained internal Contract
Support Office and Information
Services Office support

•Obtained Pers-33 OPINS, NES, and
SDS Training Support Commitment
10/29/99
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•Contract Modification Executed
12/99 upon receipt Navy funding

•Technical Representative training
completed at DFAS and NPC 12/99

•Contractor Representative
deployed w/STENNIS CBG and
BONHOMME RICHARD ARG 1/7/00

•10,560 Sailors
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•ASN Released Support Msg for
Deployed Naval Forces

•DTG 011300Z FEB 00

•Contractor Representative
deployed w/EISENHOWER CBG and
WASP ARG 2/18/00

•10,160 Sailors
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Memorandum of Agreement (MOA)
signed by Navy/DFAS 2/00

•Mr. K.R.Sweitzer-DFAS-CL

•Mr. A. A. Tisone-ASN(FMO)

•RADM McCarthy-CINCPACFLT

•RADM Soderberg-CINCLANTFLT
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PROJECT EXPENSE ($000)

•Labor $180.8

•Travel     26.7

•Per Diem       3.9

•Total $211.4

The labor cost
for the Contractor

is based on
12 hour workdays
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NAVY FUNDING ($000)

•CINCLANTFLT         $105.7

•CINCPACFLT   105.7

•TOTAL $211.4
Funding 
Provided

12/99
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•ENVIRONMENT BREAKOUT:

•CBG SHIPS = 19

•CBG SQUADRONS = 16

•ARG SHIPS = 6

•SAILOR POPULATION = 20,720
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COST BREAKOUT:

$211.7K/41 UNITS/180 Days/20,750
       Sailors

================================

•$860.57 Per Month for 41 Units

•$28.69 Per Day per Unit

•$.05 Cents per Day per Sailor
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RESULTS TO DATE:

•Functional Issues Addressed - 41

•Technical Matters Solved - 9

•Data Xfer Problems Resolved - 11

•Problem Accounts Worked - 175

RESULT:RESULT:
UMIDS

Version 3.2D
Changes

RESULT:RESULT:
PTG and

DEPLOYMENT
GUIDE Changes

RESULTRESULT::
Military Pay Advisory

Issuance

RESULT:RESULT:
Rapid response by Code

FM and NPC-33 ISO
Mbr account actions
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Command Name
Sep-99 Feb-00

USS JOHN C STENNIS 95.87% 95.40%
USS JOHN A MOORE 81.93% 91.30%
USS BUNKER HILL 77.94% 94.60%
USS ELLIOT 82.15% 95.00%
USS LAKE CHAMPLAIN 93.16% 95.60%
USS RENTZ 82.49% 83.50%
USS DECATUR 89.83% 87.80%
USS BRIDGE 91.30% 87.70%
USS PORT ROYAL 94.19% 94.50%
USS RUSSELL 88.45% 95.20%
Average Accuracy 87.73% 92.06%

Accuracy Rate

4.33%
IMPROVED

ACCURACY!!
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WHAT NEXT???

•Organize Work by Categories

•List and Quantify Results

•Produce Initial Assessment

•Obtain Assessment  from  CBG
and ARG Units and Fleet
Commanders
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•Consolidate results, observations,
and recommendations

•Brief to Fleet Commanders

•Brief results, observations, and
recommendations to ASN (FM&C)

•Support Desired Disposition


